[image: image1.jpg]—A®,

Paracombe Pony
and Equestrian Club



Paracombe Pony & Equestrian Club Inc.
Committee meeting minutes 22nd of May 2013  
Opened at 7.05pm
	1. Attendance- 

Carley, Karen, Jackie, Rosemary, Lisa B, Lisa P, Emi, Nicola (minute taker)
2. Apologies – 

Sonia, Kaylene, Mary.
3.  Confirmation of previous minutes
The PPEC committee accepts the previous minutes 22nd of April 2013 as presented.

Moved: Carley                    Seconded: Jackie 
4.  Business arising from previous minutes
Members packs have been distributed to introductory members. At new financial year lets give out updated packs to everyone with new membership documents.

Group photo for flyers - Carley has one that she made up for Pegasus which she will email for approval, then lets distribute it to schools etc.

Is Leanne Haywood available for indoor rally? Yes! Lets discuss this later under rallies.
Indemnity waiver from Sunnybrae Lisa B to follow up.
Thank you card sent to Colin - not sent yet but Colin rang and asked if he had sent the second cheque, he will send it on now. Karen will get the card.
Publicise our rallies on metro page and Facebook page - start doing this next year once new calendar is set.

Development approval downloaded for members to look over - Carley spoke with another gentleman at Council, needs to be recreational TTG Council have no records from that far back, Carley explained to our council that the shed is approved and the arena (in minutes from 1979).

Allotment 71 is the house and allotment 72 is PC listed as residential, council thinks maybe it's 2 allotments on 1 title. Lets apply - Lisa B will organise this, maybe PRG need to apply for land use and a development application for second arena.

AGM BBQ at PC 7th of July, presentations will be given out on this day. Emi will publicise this on the website. Discuss in general business later.
Reimbursement to Carley for flags and paint, receipts given and cheque written.

Rosemary will make up a mount to hang flags out on rally days.

Round up was donated by Lenswood received with many thanks. Emi has put this in the newsletter and Rosemary will send the link to Lenswood.

Rosemary has sprayed many areas around PC.

5. Reports
5.1 Treasurers report
As per treasurers report. $9310 in bank
Moved: Nicola                  Seconded: Karen             
5.2 P.R.G Report

A Few issues came up at PRG, Jacko was worried about the wash out on his driveway. After looking at it Lisa B believed it is coming off the road. Quoted $800 to cut a drain from the road to the driveway. This has been passed onto Juliette. Juliette has a cheaper quote.

Our members seem to think it is coming from both Torrens Valley Road and out of top paddock to meet in the middle of his driveway. We would really need to look at this on a heavy rain day. 

Let's leave this until it is decided by the PRG on 3rd of June.

5.3 Metro zone
Carley and Jackie volunteered their time at the metro zone - thank you. Carley and Jackie have discussed what they will be doing at the finals. Jackie is penciller and Carley is gear checker.
6. Other Business
 6.1 A.G.M.   Sunday 7th July. Ratify details. We will declare all positions vacant and then ask for nominations for all positions. No nomination forms as such just verbally nominated. Lets have lunch first then the business. Annual accounts, membership prices etc. Also presentations before the AGM. Meat supplied, please bring a salad. A hard copy invitation should be sent out, we can hand these out at the next rally then post the rest. Lisa B will do the letter for invites.
 6.2 Agistment - 3 horses might be enough for winter period.  Nicola has purchased a house due to move on June 14th, she will eventually be moving Effie but has to do fencing etc first so it will still be a good month or two. Everyone agreed there was no hurry but we will not fill this spot for the winter period.
 6.3 Culvert quote $2600, Juliette seems to think she can get it $1000 cheaper. Monica is donating $1000 towards this.  Rosemary suggests PC make an offer to put half of the remaining amount in. Carley agreed. Lisa B suggested lets offer $500, using our agistment money so we can get our horses in and out.

Lets pass this motion as an act of good faith to the PRG, Rosemary seconded this.
  6.4 Domain name we need an ABN to have .com.au. we will go with .org.au $20 a year. Emi will arrange this.
  6.5 Indoor school - Kaylene was concerned about the costing - we will get it advertised ASAP and do our best to get it covered. It’s an exciting rally with a great instructor so we should pull the numbers. Discuss in detail later under rallies.
  6.6 Uniforms, jumpers and saddle blankets –Kaylene wasn’t present to discuss this matter but we are aware Kaylene has a contact for black jumpers to do a big order with Northern Hills. Carley will ask them on Sunday when she is there. Karen mentioned Big W women's section have them for $19.
  6.7 Have a think about medallions for below categories to present at the AGM, we need to know these nominees by the next rally.

 - Most improved Junior rider

 - Most improved Senior rider

 - Most improved helpful member

 - Most Encouraged member

To be decided by next rally

  6.8 D and D certificates

Karen has all the paperwork, for preliminary, D and D Star from when these tests were previously done, most are incomplete.

We now know that anyone can judge these. (the lower level ones) higher levels need to be instructed by a qualified instructor.

Carley has done these again at Giddy Up Club with Olivia, Ellie and Shannon.

Olivia has done D Star, Ellie did D and Shannon has done E which are ready to be awarded at a rally.

Karen mentioned this all needs to be co-ordinated. Carley had put all the criteria on the email so the children had time to prepare. 

Rosemary thinks it’s a good place to be done at Giddy Up Club, Karen disagrees as there is no instructor there. 

Karen is concerned that she is rally coordinator and was not involved with this when she should have been.

Lisa P mentioned Giddy Up Club used to be a fun day with no instructors just a fun get together, should we keep it this way?
Greg Bailey said any official could do these. (Lower end certificates)

Rosemary suggests whoever does this position next keeps a book of records. Carley is happy to look after this.

The ones that aren't complete need to be completed. 

7. Rallies
  7.1 June 10th rally which falls on a long weekend - trail ride, Karen has asked for a volunteer to organise this as she will be away, Carley and Lisa P will do this.

A badge can be achieved for a 4 hour Trail ride.  Badge is received through PC, Carley will advertise this. Lets research where a 4 hour ride can be completed. Bianca had done this previously with Savanah. Lisa P mentioned a map, Emi knows about this. We need to pick a place firstly and then advertise this as a normal rally.

  7.2  July 14th indoor rally - start advertising bookings and full payments due 30th of June.
July 14th indoor rally at Kersbrook which is booked. $20 each for 1 lesson 1 hour.

$175 per day instructor $60 per hour (5 hours). 6 yards for $5 or 10 stables for $10. Email to be sent out and publicised. We need to set a date and renew memberships before we can go.

We need at least 20 people for 4 lessons (5 in a lesson)

Paracombe members cut off date 30/6/13 then put out to public -Karen will send out email

Afternoon sessions will be $20 again in afternoon for jumping.

Yards and stables must be pre booked

Ring about lunch facilities & ask about stables - Carley

8. Correspondance: 

     8.1 In regards to an email received from Mary, we are chasing up paperwork with Pauline Craig, Jackie will inform Mary about this and chase up with Pauline Craig.
     8.2 A letter from Google arrived which Emi will look over this – junk mail.
     9. Housekeeping 

Emi mentioned she can not do her BBQ roster for the June rally – which Carley and Nicola will organise.
Meeting closed: 8:50pm

Next meeting:  26th of June 2013 
at VEHTEC, 7pm.

 

 

 

 



	TO DO LIST FOR MEMBERS

 

No.

Date

Action

Member to do...

Date achieved.

1
22/5/2013
Group photo for flyers – Carley will email her flyer for approval
Carley
2
22/5/2013
Indemnity waiver from Sunnybrae
Lisa B
3
22/5/2013
Thank you card sent to Colin
Karen
4
22/5/2013
Speak with PRG about them applying for Development approval
Lisa B
6
22/5/2013
Publicise on website AGM BBQ at PC 7th of July, presentations will be given out
Emi
7
22/5/2013
Make up a mount to hang flags out on rally days
Rosemary
8
22/5/2013
Send a newsletter link to Lenswood
Rosemary
9
22/5/2013
Formal invites for AGM 
Lisa B
10
22/5/2013
Offer PRG $500 towards remaining culvert quote
Lisa B
11
22/5/2013
Domain name .org.au 
Emi
12
22/5/2013
Uniforms check with Northern Hills re: bulk order
Carley
13
22/5/2013
Have a think about medallion presentations for AGM (see 6.7 in minutes), Emi to advertise this. Maybe email nominations to Karen.
ALL MEMBERS
14
22/5/2013
Find a 4 hour trail riding spot. Map and advertise
Carley / Emi
15
22/5/2013
Indoor rally advertise bookings and full payments due 30th of June
Emi
16
22/5/2013
Members to ring & book stables for indoor rally
ALL
17

22/5/2013

Paracombe members cut off date for indoor rally 30/6/13 then put out to public - send out email

Karen
17
22/5/2013

Ring about lunch facilities & ask about stables for indoor rally
Carley
18
22/5/2013
Chase up paperwork with Pauline Craig for Mary
Jackie



