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Paracombe Pony
and Equestrian Club



Paracombe Pony & Equestrian Club Inc.
Committee meeting minutes 24/10/11 at Mary’s House       , 
Meeting opened 7.10pm
	1. Attendance- Kirstyn, Jackie, Mary, Karen, Carolyn, Crystal
 2. Apologies - Melissa, Lisa P.
3.  Confirmation of previous minutes
The PPEC committee accepts the previous minutes [26th September 2011] as presented.

Moved:   Mary,    Seconded: Jackie       Carried

4.  Business arising from previous minutes
No.

Date

Action

Member to do...

Date achieved.

1

26/9/11
Kirstyn developed a medical form, Ambulance cover to be added. Completed forms to be kept at club rooms. Discussion re lockable storage required to keep forms in.
Kirstyn
2

Piping is available for the saddle blankets, in with uniforms
Jackie
Completed - remove from agenda
3

Shields for saddle blankets also available with uniform supplies
Jackie
Completed - remove from agenda

4
Membership form to be placed on web site
Karen send it to Kirstyn
5
Aus Horse has been notified many times to change our web site
Kirstyn
Completed - remove from agenda

6
Signage in progress 
Brett and Mike
continuing
 

5. Rallies  
· November rally to be on the 20th. Rachael confirmed as instructor. Possibly only a morning session, maybe a D or D* training session.

· Gymkhana: Date set as Sunday 4th December. Moved Carolyn, Seconded Karen. 

-ribbons, quote received $220. Ribbons will be to 4th place. Some donations and sponsors received. 
-payment and booking date extended to 20th November.

-Judge no longer available, discussion whether to change date or find another judge. Decision to keep date same and find another judge. Action: Kirstyn to contact Tash via face book.
-Mary to design show jumping course for Gymkhana
-Donations for raffle being sought
-Looking for a Santa, Kirstyn has a suit
-Discussion as to whether we should open the gymkhana to other riders / clubs. decision not to even if this means we only have a small turn out to the gymkhana. 
- Discussion re gifts for Xmas to all riders. Action: Kirstyn to organise (lucky dip)

· Discussions re further lunch break sessions and time constraints. One suggestion would be to have Rachael in the morning and then a demo in the afternoon and not have Rachael instruct in the afternoon.

6. Reports:
6.1 Treasurers report
-Treasurer report tabled. Discussion re expenditure vs. income. Committee to ask Melissa if it is possible to present the report as a monthly summary instead of YTD. 
Treasurer report Moved Mary, Seconded, Carolyn.  Report - Accepted. 
6.2 Metro Zone Report
-No report, Benny will forward info to Karen.
6.3 PRG report
- Nil report
7. Correspondence
7.1 PCASA - AGM minutes tabled
7.2 Advertisement for “The Blok” special price list

7.3 Response to the letter sent from PPEC re the PIC fee and Bio security levy. Response received from Tom Kenyon, Horse SA, Michael O’Brien, Adrian Rederick, Chris Eltherton
8. Other Business
 8.1 Fundraising:
Suggestion of a cookbook for Horses

Quiz night details to be further discussed and confirmed
 8.2 Discussion re AON insurance Proposal.
Quote for agisting horses at Pony Club required. Action: Jackie to follow up with our current insurer and Mary to obtain a quote from the company she uses. 
8.3 Follow up with previous Paracombe Pony Club. Karen spoke to Colin Ferguson in regards to some money the old club has left over from when they were running. Colin will call a meeting and discuss the idea with the previous club committee members. 
8.4 Change of meeting night. Discussed but presently there is not 1 night which is available for all committee members. To be left as is for the time being.
8.5 Working bee Date to be set after the slashing has been done. Free BBQ fro all those attending. Discussion about the difficulties in getting members to comit and assist around the grounds. Decision made to pay to have the warm up arena, side paddock, car park, footpath, and surrounding areas slashed. Action: Karen to contact Dave and see when he can complete the slashing.

8.6 Repairs Brett has repaired the back shed door. He has a friend who assisted with the welding and they may be able to modify the current jumps which have the sharp piece on them. May be also make another set.  Thanks to Brett for organising this.

Meeting closed:  8.30pm

Next meeting: 28/11/11  location TBC  (Mary apology for next meeting)                    
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