Paracombe Pony & Equestrian Club Inc.
Committee meeting minutes held 26TH APRIL 2016
Meeting Opened at 7.05m
Present 
Jackie, Rosemary, Emi, Tracy, Casey, Lisa P, Karen, Chloe, Megan, Tania, Mark 

Apologies
Christine & Helen

Confirmation of previous minutes  
Passed; Jackie  Sec; Tracy
Working bee  April 9th & or 10th Very good turn out and lots cleaned up, with new jump made in cross country paddock.
Bees in the tree in the holding yards have been sprayed.
Calendar booking page now on the Website
	
Treasurers Report
As Per attached report	In Bank $8194.57 	YTD Income $9070.87  Exp $8908.12
Passed; Jackie Sec; Lisa P
Bills presented for payment
Power bill $68.89
	           
PRG Report
Removal of Bees paid for by PRG
Name on the power bill for the club rooms has been changed to Paracombe Pony Club.

Zone Report
Gear checkers course being arranged.
Games Day – June 5th - Our club to organise & purchase food for the canteen. (need numbers to cater for and organise at next meeting & liaise with Northern Hills re what’s in kitchen, & deliver canteen food to canteen on the day. 
Zone Hack show 17th July 2016

EVENTS ATTENDANCE & RESULTS
Two Wells  ODE – Attended by 6 members. Jed, Casey, Lamara, Megan, Chloe& Emi. (Emi 6th overall in Open grade 5)
Chelsea Rullo attended the Pegasus open show. 1st in everything she entered & got 3 champions.

Correspondence In
Survey to be completed. Jackie asked for help with this & Tracy & Chloe said they will help
Greg Bailey coming out Thursday 28th to grade new horse & rider combinations. 

Correspondence Out
Assorted emails passed on to members.

Rallies	
May 15th Mini club ODE – Dressage judge being sought by Helen. Ribbons to 3rd place. Setup of dressage arena 20x 40. Karen & Rosemary will set up cross country course.
June 19th – Dressage & Tack day
July Rally Booked Kersbrook indoor arena for the 10th July due to Zone event on the 17th

HOUSEKEEPING /GROUNDS
Alsynite needs replacing in the roof of the clubrooms due to a hole. Rosemary to organise.
Paddock needs broad leaf spraying. Lisa P or Rosemary will ask if Brian Dearman will do again.

Any Other Business 
1. Tania raised that gear checking was not always carried out at the correct place and was a bit confusing. Discussed and decided should be better once we have more members do the Gears checker course, which is being organised.
1. Tania asked if we could have a quick “meeting/talk” during the lunch break to let members discuss any issues and remind members anything that comes up. Discussed and decided to make an effort for this to happen.
1. Discussion had about Rally formats & instructors. Use of in house instructors more when possible & instructors must be informed as to what is required for the lessons.
1. Reminder to be put on facebook in regards to under 18 riders must have an adult with them when riding on the grounds. Also remind members to use correct  & safe jump equipment .

Next meeting Tuesday 24th May 7pm at PRG Hall.				Meeting closed 8.28
