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Paracombe Pony
and Equestrian Club



Paracombe Pony & Equestrian Club Inc.
Committee meeting minute’s 22nd o f August 2012 

Meeting opened 7.05pm
	1. Attendance-
Carley, Lisa P, Lisa B, Emi, Pat, Karen, Mary, Nicola.
2. Apologies
Jackie, Rosemary, Kaylene (Happy Birthday), Nelson's
3.  Confirmation of previous minutes
Karen welcomed everyone, the PPEC committee accepts the previous minutes dated 25th of July 2012 as presented.

Moved: Lisa B

Seconded: Mary
Carried: Lisa P

4.  Business arising from previous minutes
Sponsorship

Will be discussed later in night.
Cross Country 

Will be discussed later in night.

Gear Check
Jackie followed up with Greg and will try and catch him next time. Mary and Jackie will grab him at next meeting for a run through, as it seems basic.

Action: Ongoing Mary and Jackie

Pine Tree Trimming

Lisa B went to the PRG meeting. Murray suggested trimming the trees, Helen was getting onto Matt about trimming gum trees, maybe he can move on the pine trees whilst there? Let's just mention it.

Action: Ongoing Lisa B / Lisa P

Hall Dates
Lisa B went to meeting, they suggested the PRG is not 100% functional at the moment as lots of people leaving and crisis, Lisa thought it was not a priority to ask at this stage due to what was going on. 
Action: Ongoing / Mary, Lisa B
Generator Brochures 

Mary had a look over the brochures Kaylene had supplied. The cheaper ones were either no good or two small. The dearer one @ $800 sounded good but weights 84kg and has a 24ltr fuel tank, needs to be on wheels? Not that urgent at this stage.
Action: Ongoing / Committee

Agisting 

This is all looking positive. A PRG members friend quoted fencing, got an agreement around the table to agist, just need to wait for fencing to be done. It's not that far away. Certificate to be given when ready to go ahead. We might need to add in the agreement, that we, (PPEC members), can move horses to holding bays to use the cross country course if necessary.

Action: Ongoing / Committee

Signs On Top Gate 

This can be done once the agisting is in place.

Action: Ongoing / Committee

August Rally at Bennett's 

All positive, everyone enjoyed the trail ride. Another group were there without us being informed, which we would like to know next time, let's just ask the question? Huskies being there might be a different story though.

Action: nil

Members Packs
Mary, Karen and Lisa B have some ideas. Most of it is on the website but we need actual stuff to give new members. A bag of goodies with info, magnet, and gift voucher for free sausage sizzle etc. We already have folders in clubroom but are we thinking more a bag of goodies? Jackie has magnets but they have no logo. Mary and Lisa B will do a draft.  Should we supply badge to sew on saddlecloth? Needs to be developed.

Action: Ongoing Mary / Lisa B

Uniforms

How important is it to wear a uniform on rally days? It was suggested-very, it looks smart and it is compulsory in other clubs.

Action: Nil
 

5. Reports

5.1 Treasurers report
As per treasurers report

$664.00 ahead

$5727.06 in bank

Dull month due to no rally this month.

Moved: Lisa B

Seconded: Pat
Carried: Karen

5.2 Metro Zone Report
Jackie sent an email saying AGM took place and all the same people were nominated.

5.3 PRG report.
The Fence - where is the buffer going to be? 2.5 meters but not really thought through. Happy for us to move the old jumps and reuse them.

6. Correspondence
 

6.1 - Dura lock fence system sent a brochure. Lisa B mentioned PRG is happy to use this type of material.
6.2 - Jackie received a letter saying we hadn't paid our $100 registration. This had been paid early July we have a receipt but they cancelled our membership without checking. Lisa B wishes to talk to Kaylene about them not checking before they cancelled our club. (A bit quick to action without actually checking). Lisa B thinks we should send a letter back. We will discuss this next meeting.

Action: Ongoing / Committee

7. Rallies
7.1 September 9th Rally
Steve Brewster not available but he is available October. Karen will let us know about September rally
7.2 October 14th Rally
Steve Brewster is available for half of this day. He charges $60 an hour. Not really a jumping teacher. 

Karen also contacted Leanne Haywood (all round eventer), waiting to hear back from her. Can't be a regular instructor though as has too many other commitments.

Karen will try Marty Jennings also

Maybe book Mary in this day for the jumping side of it, second half? 

7.3 November 11th Rally
No one booked yet
7.4 December 9th Rally
Christmas gymkhana. A judge will be needed for this.

Kirsten got a lot of sponsors last year, maybe Lisa P and Karen can chase up sponsors this year? Pat will chase up sponsorship with Neville.
Karen discussed we need to have some aims for the future rallies, Cross Country, Competition in autumn next year? Discuss more at survey time.
8. Other Business
8.1 Minutes On Web
Once confirmed they get posted. Nicola will send to Emi to be posted.
Action: Ongoing / Nicola/ Emi

8.2 Report from Cross Country Sub Committee

Four people attended, good evening, decided start working on the fence line closest to the driveway (furthest from the oval) revamp the tyres, put in a barrel type jump with the blue barrels cut in half for two heights fill them, cover with gravel, flowers etc. We also need a 'level 6' for beginners. 

Balhanna had the barrels so Mary purchased them and they are at the clubrooms. Also got small go cart tyres for the pre level grade 5. 
Mary suggested Ron Hoffmann might be interested in making these. Mary will ask the question.

Agreed to turn the tyres into a snake / dragon. Lets work on getting 1 per month done at this stage. 

Fencing $500 per well 2.4 squares but we need double this. Nothing can be done until its fenced. All depends on the well.

Revamp the stockyard, make it suitable for several grades, adding some brush, this will take time.

Ski jump, ditch with a pole, getting bigger, apexes down past the soak in the middle, bank or a step adjacent to the warm up arena.
If we need drums again a good contact is ‘Pat The Drum Man’ his job is to source drums.
Action: Ongoing / Committee /Mary
8.3 Working Bee 22nd of September 10am
Lisa B suggested lets set a working bee date.  22nd September 10am. BYO lunch. Emi will put it on the website. Helen will give Lisa B the key to get through the top gate for vehicle access. Mary and Lisa B will get a list together of what we need for the working bee. Ron will have the drums cut ready for the day & drill holes in them, let's ask Ron what he can do and let's set a plan.

Pat will mow the grounds

Everyone was keen to help on the day
8.4 Reimburse Mary for the drums 

Lisa B wrote a cheque

8.5 Results Of Web Survey

Emi supplied copies

20 replies

Mainly people have moved or other clubs are closer to them.

Not as good as it used to be - too much flat work lets get cross country happening

Lots of Saturday events requested

Should the competition day be an extra day? or morning / arvo session

Beach rides on the extra day

Whole day rallies

Continuity & something in between rallies giddy up club? 

Emi is happy to organize days to help towards certificates - Karen mentioned insurance, first aid etc you need someone there. They fazed out before because there was no interest there. Are we stretching ourselves? Emi happy to trial it, she will send out a list for approval. Pat was keen just knowing there are people there to plod and ride with. Paracombe members only if advertised on website. 

Organization lots of notice needed - Emi will put the dates on website and Karen will fill in later on website details

Link to the FB icon on website

Video & photos from footbridge crossing at August rally should be put on site - Emi

Let's make the website dynamic - update photos on website

Great to have ideas but we need the manpower 'womanpower' to get it to happen

Good feedback well done Emi.

8.6 Hire of PPEC arena
Emi possibly organizing a clinic for someone next year they mentioned they need somewhere to do their event - can we supply our grounds that day for a donation? 8-12 horses and a few auditors. Riders would need to have insurance. Emi will find this out. Hosting it as an equestrian event with us running the canteen.  Possibility let's check insurance and get back to them.

8.7 Old Cricket Ground seating available?

Let's find out about the old cricket grounds chairs and move them into our shed.
8.9 Emails 

Go through email list and delete any old members / update. Share the updated list 

with our committee. Give these old members the option to unsubscribe?
Email other pony clubs about our rallies when we get the second arena. Now we have changed our days this would help.

Yards would need updating to cater for more people.

parking ?

8.10 Advertise in local school newsletters

Advertise about our pony club, how do we get it out there? Lisa P agreed yes, let's put it in.
Meeting closed 9pm

Next meeting

26th of September at 7pm
TO DO LIST FOR MEMBERS
 
No.

Date

Action

Member to do...

Date achieved.

1
22/8/2012
Gear check training – catch Greg at next event
Jackie/Mary
2
22/8/2012

Speak to Ron Hoffman re: barrels

Mary

3
22/8/2012

Hall dates – mention when things running better

Mary/Lisa B

4
22/8/2012
Members packs – Ideas what to put in packs
Mary/Lisa B
5
22/8/2012
Working bee daily plan & to do list/roster 
Mary / Lisa B
6
22/8/2012

Cricket ground seating – bring to PPEC

Lisa B

7
22/8/2012
Pine Tree Trimming – suggest to Matt when doing gums
Lisa B / Lisa P
8
22/8/2012
Advertise our PC in local school
Lisa P
9
22/8/2012
September rally – Karen to book in an instructor
Karen
10
22/8/2012
October rally – Karen chase up Leanne Haywood and Marty Jennings. Book in Mary ½ day?
Karen
11
22/8/2012
November rally – Karen chasing instructors
Karen
12
22/8/2012
December rally – chase up a judge for gymkhana
Karen
13
22/8/2012
Chase up sponsors
Karen /Lisa P
14
22/8/2012

Website rally details – Karen to fill in once Emi has added

Karen

15
22/8/2012

Hire grounds ‘donation day’ – check insurance for this

Karen
16
22/8/2012
Chase up Neville re sponsorship
Pat
17
22/8/2012
Forward minutes to Emi to upload to website
Nicola
18
22/8/2012
Add rally dates to website
Emi
19
22/8/2012
Upload July minutes to website
Emi
20
22/8/2012
Add working bee date to website
Emi
21

22/8/2012

Giddy up club – prepare an agenda for the days for approval

Emi

22

22/8/2012

Emails – update our list, add unsubscribe to it

Emi

23

22/8/2012

Email other clubs our rally dates? Are we ready yet?

Emi

24

22/8/2012

Generator
Committee
25

22/8/2012
Send Pics/ videos to Emi to update website

Committee

26
22/8/2012
A return letter re: our registration being cancelled 
Jackie /Lisa B



